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ith an array of new contracts awarded in the first
Wthree quarters of 2015, Hip Hing has maintained
robust growth, and increased its competitiveness. This
achievement is a tribute to our people who are committed,
professional and innovative and insist on the highest possible
safety, quality and environmental protection standards.
Thanks to the continuous contribution of our valuable and
talented team, Hip Hing is widely recognised as a trusted
construction partner.

Our increased workload is a golden opportunity, not only
for the Company but also, for our people to fulfil their
potential and strive for career development. | suggest staff
members take reference from our eight pragmatic and
knowledgeable Contracts Managers who possess unique
strengths and talents. They have unparalleled construction
and management experience and insights to lead their
teams forward. These colleagues also make good use of
their leisure time to pursue a fruitful life away from their
work. | hope the interviews with four of these Contracts
Managers in this issue’s Cover Story will provide you with
some inspiration, be it in your career or your personal life.

Also, many of our sites have stepped up the promotion of
a safety culture following Hip Hing’s Safety Forum in June.
| have noticed that the safety awareness of both site staff
and frontline workers has improved through the effective
dissemination of safety messages. We should not however,
be satisfied with this position. Working in the ever-changing
site environment, we must be fully aware and mindful of our
safety obligations at all times and continuously endeavour to
maintain good environmental housekeeping. For example, it
is important to establish and maintain unobstructed access
and safe passageways to works areas for our workers.
Health and safety is a team effort. | hope every one of our
staff members will try their best to look after each other and
always put safety first.

TC Chu, Managing Director
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release rom the stresses of their jobs.

Mr Za Wai Gin (Tony) is a Senior Contracts Manager of
Hip Hing and a two time winner of the CIOB Construction
Manager of the Year Award (CMYA). Tony won a Silver
Award in 2012 and a Bronze Award in 2014. He sees the
role of a Contracts Manager as similar to the locomotive of a
train. “Leaders should be like a locomotive driving the whole
team to the final destination and a common goal,” said Tony.

“Communication is the fuel that enables the team to go faster
and further.” Tony highlighted the importance of two-way
communication to bring team members together and ensure
they all work towards the achievement of the same objective.

“We people with technical backgrounds should not forget
to master soft skills, such as management and leadership
skills.” As a hiking fan, one of the leaders Tony admires is Mr
Chong Chan Yau, the previous Executive Director of Oxfam
Hong Kong. “Mr Chan persevered unremittingly to promote
Trailwalker in Hong Kong. He was able to develop a cohesive
team and motivate his team members, instead of ruling his
team with a rod of iron.” Tony considered him as his role
model of a leader with excellent soft skills.
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struction engineering can be considered an applied science, construction management
ally be considered an art. Construction team leaders must bridge science and art to
limely and satisfactory completion of projects. In this Cover Story, four of Hip Hing’s
anagers share their views on the art of construction management and how they find a
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Projects involved:

* CLP Chun Yat Street
Substation

» CLP Kai Tak Cable Tunnel

* Cathay Pacific Catering
Services Facility Phase 2
Expansion
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The CLP Substation Project Team led by CK has won numerous internal and external awards, including the Platinum Award of
‘Best Team in the New World Group Annual Outstanding Employee Award 2014

| Think from the clients’ perspective

and address their needs

Mr CK Wong (CK), Assistant Contracts Manager of Hip Hing
and the Silver Award winner of the CIOB Construction Manager
of the Year Award (CMYA) 2014, has led his team to build
more than 20 electricity substations in the past 15 years. The
delivery of high construction quality has not only earned his
team numerous external awards, but also obtained trust and
recognition from its clients. He believes that clients value quality
of work and wholehearted commitment over a low bid price.
“Think from the clients’ perspective and provide tailor-
made construction solutions that address their needs. That's
our approach to building a good reputation and maintaining
long-term relationships with our clients,” said CK.
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CK emphasised that a Contracts Manager, should help to
bridge the gap between various stakeholders and be able to
balance the interests among them. “When there 's a conflict,
our role is to help them focus more on compatible interests
and give every party a way out to avoid embarrassing or
inharmonious moments,” he added. Saving face and being
considerate are the two core elements of his management
style and he was inspired by Mr Ng Woon Kuen, General
Manger (Head of Contracts Division) to adopt such a style.
He thanks Mr Ng for his encouragement and advice over
the years.
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CK is a passionate traveller who likes to spend his leisure time in different parts of the world
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Kent won the Gold Award in the CIOB CMYA 2014 (New Works / A&A Works Category)
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Projects involved:
* Public Rental Housing at Tai Pak Tin Street,
Kwai Chung (Shek Foon House)
* Public Rental Housing at Po Heung Street, Tai Po
* Public Rental Housing Development at
Ex-Kwai Chung Police Married Quarters

Encourage collective wisdom
and breakthrough innovations

Mr Chan Kwok Chung (Kent), Contracts Manager,
is an expert in the construction of public housing
projects and was a Gold Award winner in the CIOB
Construction Manager of the Year Award (CMYA)
2014. He is good at leveraging technology
to improve site safety and environmental
performance and he adopts a people-centric
approach to understanding the needs of frontline
staff through interactive communication.

Since he joined Hip Hing in 2010, Kent and his
team have been working together on three public
housing projects. As the Project-in-Charge,
Kenlt highlighted the importance of giving team
members more autonomy rather than simply
giving them commands. “If a colleague voices
out a feasible suggestion or idea, | tend to accept
it even if | have a different view." said Kent. "By
giving them autonomy, they will be more motivated
and willing to share new ideas. So, just let them try
and ||l be there to shoulder the responsibility with
them if it isn 't successful. Learning from mistakes
helps staff to grow.”
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Kent often treats his team to dinner to bring all team members together
and enhance communication
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Kent joined as a volunteer in the Cantonese Opera Charity Show
organised by the Company
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As the helmsman of his team, Mr OK Cheng (OK), Senior
Contracts Manager, considers managing people as one of
the biggest and most important challenges in his position. His
tips to drive team members with diversified characters and
background to work together as one is to “fully understand
their strength and weakness before you persuade them to
bring the best out of themselves.”

OK's willingness to communicate and his prudent approach
and practices have gained him respect and trust. Every time he
starts a new project, OK and his team will carry out detailed pre-
construction planningtoidentify and evaluate the significant risk
factors which could hinder a project’s success. Subsequently
he pays equal attention to make sure the team follows the
plan.”| keep close communication with frontline staff and
ensure everything goes right,” he said. “Avoiding the need to
redo work is the best way to achieve time and cost control.”

OK sees challenges as motivators to learn and excel. For
example, when he was first in charge of a construction
management contract in Macau, MGM Macau, he overcame
uncertainties arising from the differences in contract type
and working environments. Meeting such challenges can
be stressful. OK's method to relieve stress is to practice his
longstanding passion for fencing. As a member of the Hong
Kong Fencing Team, he joined the 1st Asian Masters Fencing
Championships in September 2015 and won a gold medal in
the sabre team, a silver in the epee team and a bronze in the
individual sabre.
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WKCDA Safety Award Presentation Ceremony

Ehi{bﬁaﬂ%ﬁ*&ﬁﬂﬁ& [Z2HEE
g |  BIE015F ¥ FREEHE R RY
mﬁaaﬁﬁoﬁﬁﬁn&ﬁ¢®1ﬁmﬁﬁ
EHET [RER2EEHE] .
Bl [ REREETE =8 FRERS
ERRABTEEIRA -

West Kowloon Cultural District Authority
(WKCDA) presented the 2015 bi-annual
Safety Award to recognize its contractors with

outstanding safety performance. Hip Hing
received a total of 3 awards for the Xiqu Centre

Project at the award presentation ceremony
held on 17 August.
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Young Lu Pan Award 2015
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On 28 July, Mr Lee Chun Yuen, Mechanic/
Electrician Ganger of Hip Hing Construction
(middle), was awarded the title of “Young Lu
Pan” in the Young Lu Pan Award 2015 jointly
organised by the Kwong Yuet Tong Hong
Kong, CICTA and VTC.

[FFHAR

(TRAMEEETH A

ZEWE2015
Site Safety Forum for Works Contracts
and Property Services Contracts 2015
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On 15 July, Vibro (H.K.) won the Gold Award of Pointing and Calling
for its foundation for Public Rental Housing Development at Choi
Yuen Road and foundation and Demolition for Public Rental Housing
Development at Sau Ming Road project at the “Site Safety Forum for
Works Contracts and Property Services Contracts 2015” organised
by the Hong Kong Housing Authority and the Occupational Safety

kand Health Council. /
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The 14th Hong Kong Occupational Safety & Health Award
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On 11 September, Hip Hing and Vibro (H.K.)
won a total of five awards in “The 14th Hong

Kong Occupational Safety & Health Award"
organised by the Occupational Safety &
Health Council.

ﬂm%?gﬂlﬂtﬁ

2 1Ay & W Rt
s

/A Company A7/IEEH Company/ Project 315 Award
hEEE ZRHREHB ALK BEE
Hip Hing Construction W% 2 R T At Bl Merit
Safety Enhancement Program Award
g Il Safety Equipment Up-grade Program
| pEEs =R0E I N BRE
| Hip Hing Construction ETRLZZEE Merit
Safety Promotion Award
Safety Culture Enhancement Program
BR (FH) EEIFBALE iz
TARIEAERESHRFGE2013/215 8 &F Pointing and Calling Award Silver
TR R(EHEH)
Vibro (H.K.)
CEDD Contract No. GE/2013/21 Ground
Investigation — New Territories East (Term {
Contract) \
BRETE S A “ (
FEEEFXFEBHRAERRE KB 13R2HZRE Merit
R TR - N
q IV 1/
Hip Hing Engineering ‘/ X ﬁb
Construction of PRHD at Po Heung Street, Tai W » 2o
Po and Public Transport Interchange at Hung !
Shui Kiu Area 13 Phase 2 S 3
; e g i ~
it 3 3 RRRB AL M5 ERE
Hip Hing Builders Safety Performance Award Merit ol |\
Construction Category = )




Hfl{=4 | ACHIEVEMENTS *EHS | GROUP NEWS

R ; ,%‘:‘éEEZOM Construction Mana er of the Year Awards 2014
E{"‘Hj@% wns emupmenren. @R ! A ENR TS EHAI B0 R EhE EHE R
Eﬁ%ﬁgﬁﬁ%] mgﬁmafﬁﬁmﬂﬁﬁﬁmm@g%ﬁ = ) PRewin. © Bl= & NWS HOLDINGS’ YOUTH PROGRAMME RECEIVES RECORD-HIGH APPLICATIONS
UiRERKEa (FERETERME] ARF=BHE  BHE
TBEE -

Three Hip Hing managers were honoured with top awards for their
management achievements in the “Construction Manager of the
Year Awards 2014” organised by the CIOB (HK) on 11 September.
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= Applications for the Young Ambassadors for Geoconservation training
Responsible Construction Projects

programme, a major corporate social responsibility project of NWS

MEE TR R £ FREIR e %5%%‘9%{&;&9 E%Q#\EE%EEJ{% Holdings hit a new record, with more than 600 students from over 80
C!Vekaorks [ ASA Gold Mr Kent Chan ?;n:tar: ?rtil:ré?rgztu b}'('i::;“;i;gg‘:jmg - secondary schools aspiring to become young leaders. At the graduation
orks ' and orientation ceremony held earlier, more than 400 graduating and
incoming young ambassadors, along with secondary school teachers,
gathered to celebrate their work and past achievements, including the
marking of almost 20,000 training hours, on its fifth anniversary.
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Bronze Mr Tony Za Design, Build and Operate District Cooling MEN HELP THEMSELVES AND OTHERS BENCHMARK INDEX FOR FIVE RUNNING YEARS
System to Kai Tak Development Area
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awarded LHC Safety Awards y & fifth consecutive year, with effect from 14 September, 2015,
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Mr KL Chan, Senior Safety Officer and Mr Joey
Wong, General Foreman of Hip Hing claimed the
Safety Professional Merit Award and Safe Foreman
Merit Award respectively at the Contractors
Dinner and Safety Awards 2015 organised by The
Lighthouse Club on 18 September.

reflecting the Group’s continual outstanding performance
on environmental, social and corporate governance. NWS
Holdings Chief Executive Officer Tsang Yam Pui remarked,
“The Group’s inclusion in the Hang Seng Corporate
Sustainability Benchmark Index since its debut reaffirms
our position as a sustainable company and underscores
the values we have created for our shareholders and the
community at large.”
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Vibro Lu Pan Patron's Day
Dinner 2015 held on 23 July
was well attended by over
350 colleagues. The annual
banquet was not only a
celebration for the Lu Pan
Patron’s Day, but also an

opportunity for the company to
express thanks for Vibro staff's
hard work and contributions
over the past year.

EFFECTIVE TRAINING WITH TABLET PCS
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In August, Hip Hing ordered 33 tablet PCs to facilitate effective
training. The introduction of tablet PCs for training classes
also enables the Company to show its continuous support for
environmental protection by replacing hard copy handouts with
e-learning materials.
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VIBRO SITE INVESTIGATION DEPARTMENT FACILITATED LOCATION SHOOTING
RTHK TV PROGRAMME
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Vibro Site Investigation Department was invited by Civil
Engineering and Development Department to participate
in the location shooting for a RTHK TV programme entitled
“Subsurface Rules”. The video shooting was completed
with ease on 28 July at one of Vibro's sites with help from
various staff members.
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During July to September, two “Happy Sharing@5” inter-
departmental sharing sessions were oragnised to encourage
knowledge exchange between colleagues. Staff members
from Plant & Logistics Department of Hip Hing and Foundation
Department of Vibro shared the latest trend of the global
construction machinery development and introduced the
socketed steel H-Pile respectively.

OINTMENT OF EXECUTIVE DIRECTOR
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Mr Derek So has been appointed as Executive Director of Hip Hing Construction with effect from
23 September. He is responsible for leading the Engineering Division and overseeing Design and
Build projects undertaken by the Group.
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PROJECT HIGHLIGHTS
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Hip Hing has been awarded a contract by the Architectural
Services Department for the construction of the West
Kowloon Government Offices.

Located in Yau Ma Tei, the West Kowloon Government Offices consists of two office towers with 2-storey basements
for the accommodation of various government departments, namely Buildings Department, Transport Department,
Civil Engineering and Development Department, Lands Department, Government Property Agency , Social Welfare
Department, Department of Health, and Leisure and Cultural Services Department , as well as art display and exhibition
areas. The project is scheduled to be completed in the third quarter of 2018. Project management team leaders are
Taylor Yip, Project Manager; Steven Yip and lan Ku, Deputy Project Manager and YS Mui, Senior Site Agent.
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Residential Development of 77 Peak R & 11 Plantation Road
Commencement of Building WZEN Ceremony
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The commencement of building works ceremony for the residential development at 77 Peak Road and 11
Plantation Road was held on 22 July. It was well attended by representatives from Hip Hing, Wheelock
Properties and consulting companies.

The scope of these two projects comprises the construction of 8 nos. of 2 to 3-storey and 7 nos. of 4-storey
high villas respectively, including car park, plant room and clubhouse. They are expected to be completed in
the first and fourth quarter of 2016. Project management team leaders are KC Li, Assistant Contracts Manager;
Jerry Cheung, Project Manager and YY Man, Site Agent.
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Projects of Public Rental Housing Development at Ex-Kwai Chung PMQ and Driving Test Center of Wing Kei
Road at Kwai Chung officially started with the commencement ceremony on 28 July inviting officials from Hip
Hing, Housing Authority and associated companies to attend.

The scope of this project comprises the construction of two non-standard domestic blocks with 23 storeys and
24 storeys respectively comprising of 866 flat units over a 3-storey podium at Ex-Kwai Chung PMQ site and a
1-storey driving test centre at Wing Kei Road, Kwai Chung. The two projects are expected to be completed in
the third quarter of 2017. Project management team leaders are Kent Chan, Contracts Manager; Kelvin Leung,
Project Manager; Ivan Leung, Assistant Project Manager and Cl Chow, Site Agent.
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A ground-breaking ceremony for the foundation works

i _ | for residential development in Fai Chi Kei, Macau
303 1 _ _ _ was held on 27 July. Vibro (Macau) management

and representatives from major business partners
burnt incense and cut roasted pigs to wish for project
success. The scope of this project comprises the
construction of 18 X 2m diameter bored piles, 26 X
3m diameter bored piles and a 300m long X 800mm
thick diaphragm wall.

The project is expected to be completed in the third
quarter of 2016. Project management team leaders
are Wallace Yeung, Contracts Manager and Steve
Wong, Project Manager.
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PROJECT HIGHLIGHTS
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Officials from Hip Hing, Goldin Group and associated
companies engaged in a topping-out ceremony
held on 14 September to celebrate the structural

PROJECT HIGHLIGHTS
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completion of Goldin Financial Global Centre. Project team members worked closely together and completed

WEEMIFESE  BEFNIEERTRIEL2HME
Bl - ZFERER [REXLZE2SFEERBAR2014-RER2LHBRERE]| - MERERIES BARNYEHIE
ERER - §ERIREL -

building 27 floors and 3 levels of basements in just 21 months. The remaining work is expected to be completed
in the fourth quarter of 2015. Project management team leaders are Tony Za, Senior Contracts Manager; Taylor
Yip, Project Manager and YS Mui, Senior Site Agent.
Vibro (H.K.) completed the foundation for HOS Development at Hin Tin Street Shatin Area 31 in mid-July. As the
site is adjacent to a natural slope and with a level difference of approximately 8 meters, the installation of large
diameter bored piles and a 6-meter barrier wall on steep slope is technically demanding.

Despite the project complexity, the project team has always put safety in mind and won the “Construction Safety
Forum and Award Presentation Ceremony 2014"- Best Safety Culture Merit Award last year. Besides, the team
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also takes into account environmental considerations. For instance, temporary work platforms were built using

reusable concrete blocks and steel scaffolds.
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The commencement ceremony for the Tsuen Wan
West Station TW6 Property Development held on 14
September was well attended by representatives from Hip Hing Construction, New World Development, Vanke and
associated companies. The scope of this project comprises the construction of two 48 and 45-storey high residential
towers on a 2-storey podium including a clubhouse and a 2-storey basement car park. And also one 5-storey high

Hip Hing Construction won a new contract to build the residential development at TKOTL 112, Tseung Kwan O.
The scope of this project comprises the construction of five 2-storey houses, two 9-storey residential towers, two
public sport centre including a 1900-seat multi-purpose new games arena. 21-storey residential towers, one 2-storey commercial podium and clubhouse, one 1-storey basement car park and

The project is expected to be completed in the first quarter of 2018. Project management team leaders are Eric Chung, associated external and landscaping works. The project is expected to be completed in the first quarter of 2017. Project

Senior Project Manager; Leo Shiu, Project Manager; Edwin Lai, Assistant Project Manager and WY Kook, Senior Site Agent. management team leaders are KC Li, Assistant Contracts Manager; Edmond Kwok, Project Manager; Raymond Fung

and Rita Ho, Assistant Project Manager and WL Kam, Site Agent.
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ON THE FRONT LINE
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“You talk, we listen” Lunch Gathering is a bi-weekly safety culture promotion event held rotationally at different site offices. The event
enables two-way communication between top management and site-based staff at a lighthearted atmosphere. Staff of all levels are

encouraged to exchange opinions on site safety and health with management representatives. This interactive process helps to optimise
the existing safety measures and enhance safety awareness of staff members.
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Frontline staff can express their thoughts freely during the lunch gathering
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Lunch gathering facilitates two-way communication between top
management and site-based staff
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Top management is willing to listen and accept feasible ideas
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Hip Hing-Vibro Young Members’ Cub (YMC) invited
40 young new joiners to attend the Annual Orientation
Party held on 2 October. The Party comprised a mingling
section which allowed participants to meet new friends
and a brief introduction about YMC’s future activities.

YMC
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On 6 September, 20 colleagues joined the Kiteboarding
Class organised by Hip Hing-Vibro YMC at Pui O Beach,
Lantau Island to experience the thrill of this popular
trend water sport.
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Hip Hing Table Tennis Players Participate in Open Contest
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6 Hip Hing colleagues joined in the Table Tennis

Competition 2015 organised by the Cosmetic & Perfumery
Association on 5 July.

SXREESH Family Movie Day
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Hip Hing-Vibro Leisure and Recreation Sub-committee organised the
Family Movie Day on 26 July. 450 staff members and their families
enjoyed Disney Pixar’'s latest animated movie “Inside Out” and
popcorn for free.

HIP HING CONSTRUCTION
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MTR Hong Kong Race Walking 2015
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Hip Hing-Vibro Race Walking Team took part in the
Corporate Team Challenge of “MTR Hong Kong
Race Walking 2015" on 13 September to help raise
funds for the Hospital Authority Health Infoworld.
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NWS Badminton Competition 2015 was held on 21 August
at the Southorn Stadium in Wan Chai. 8 Hip Hing and Vibro
badminton players joined the competition and bagged two
Silver and two Bronze awards.
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4-A-Side Football Match

[ RE-BREARRATER | ER0A18EERER - Bt
BEFARATHER 1M ARTYN [HEREERSER -
Mt REEMNACKE] -

Hip Hing-Vibo 4-A-Side Football Match was held on 18
September. The winning team will represent the Company
to compete in the NWD 4-A-Side Football Match on NWD
Group Fun Day which will be held in November.
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Hip Hing-Vibro
Runners Shine at Races
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On 6 September, 37 Hip Hing and Vibro runners
successfully completed the first New World Group

Long Run Challenge and the SUNIFG HONG KONG
STREETATHON@central.
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Departmental Gathering
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During the last Departmental Gathering in September,
the innovative Po Heung Street Project Team brought
pool soccer and beer pong games to site. Staff members
from different departments all enjoyed this recreational
time with colleagues.
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CARING
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Hip Hing-Vibro Blood Donation Day was held on 10 and
11 August at Hip Hing’s Head Office in Kowloon Bay.
Staff members from Hip Hing, Vibro, Quon Hing and
Fung Seng Enterprises donated a total of 89 bags of
blood to the blood bank of Hong Kong Red Cross. Hip
Hing-Vibro Volunteer Team has organised the annual
blood donation event for four consecutive years.
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CARING
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to celebrate MldAutumn en from

underprivileged families.
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Hip Hing-Vibro Volunteer Team and YWCA jointly
organised a home visit for elderly who live alone
or in need before the Mid-autumn Festival.
Volunteers delivered moon cakes and fruits, as
well as performing home safety checks to minimise
potential risk of accidents in the home.
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The upcoming topic of Staff Corner will be “Joyful Life". You
are welcome to e-mail ONE photo or drawing with a brief
caption of not more than 30 words to sylvia_yuen@hiphing.
com.hk. File size should be at least 1MB. Staff members
whose submission is published will be notified individually
to receive a HK$200 supermarket cash coupon.

Deadline for submission: 15 December 2015

' UPCOMING ACTIVITIES

A | ®IE® Voluntary services | EESEM Recreational activities
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TWHGs Home Renovation Day Coca-Cola Running Fun 2015
for Elderl
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NWS Geo Hero Run 2015
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Hiking tour: Sunset Peak
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Hip Hing Construction Group Christmas Party
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SAA Walkathon Oyster and Wine Tasting Class
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Outing with children from Hans
Andersen Club
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PHAB Walkathon 2016
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Hip Hing Construction Group Annual Staff Dinner

BREEEE Quiz
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Who was awarded the “Construction Manager of the Year Awards" for two consecutive years?
A) Mr Tony Za B) Mr Wong Cheuk Kwong C) Mr Kent Chan D) Mr Eric Lau

&2 Answer

2 hn3"4E Participation Form

4 Name: [P/ T s Department/Site:
) Company: ¥ i5 Telephone:

AMEZ A2 hIRES 2N SRR TE X AEREE Esylvia_yuen@hiphing.com.hk & R R & A EEEEE200TEN HE%
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Please send the entry form to Kowloon Bay Head Office (Attn: Corporate Communications) or email to sylvia_yuen@hiphing.com.hk
by 15 December, 2015. A total of five winners will each receive a HK$200 gift voucher. All Hip Hing Construction Group members are
welcome to join the quiz. Participants are allowed to submit one entry only.

_FEREER: Answer of the last quizz B —2F ~ #R— 5 + @ R 2 B 2h B/ Safety begins with me
{88 £ H Winners: So Ka Wai (HC201406), Chung Chi Ho (HC201506), BBgk#F(HC201307), January Tang (Vibro Commercial), Yen Li (Accounts)
HigE ISR E ARMEIE TS - Winners will be notified individually to receive their gift vouchers.
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